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Evaluation Trial – South Wales Police 
Challenge Review: Detective Resilience 
Creating ideas to make your job better
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How important is
this idea to you?

How easy would it
be to implement?

How much impact
could it have?

OVERALL CHALLENGE RESULTS AVERAGE SELF-ASSESSMENT RATING /10

EST. AUDIENCE 200
ENGAGED 39

% 19.5*
IDEAS CREATED 41

IDEAS SUBMITTED 34
IDEA LIKES 196

EMERGING THEMES KEYWORDS

IDEA NAME OWNER THEME LIKES

Plain Clothes 
Allowance

Peter 
Collins Finance 16

Competency 
Related Threshold 
Pay

Sian Grant Finance 13

Reintroduce the 
Tutor/Mentor DCs

Peter 
Collins CPD 12

NAME IDEAS THEMES SESSIONS

Dai Wells 3 3 12
Emma 
Hughes 7 4 10

Peter Collins 4 2 7

MOST LIKED IDEAS MOST ACTIVE STAFF

*Typical First Challenge Engagement c.5%

https://app.simplydo.co.uk/ideas/5c6429dffc0d3f00078d029f/share
https://app.simplydo.co.uk/ideas/5c643561fc0d3f00078d02c9/share
https://app.simplydo.co.uk/ideas/5c642e3bfc0d3f0007adb33a/share


FINANCIAL COMPENSATION

IDEAS KEYWORDS IDEA LIKES

13 Competency | Incentives | Allowance 83
IDEA NAME OWNER LIKES

Plain Clothes Allowance Peter Collins 16

Competency Related Threshold Pay Sian Grant 13

Financial Incentives Emma Hughes 10

CONTINUOUS PROFESSIONAL DEVELOPMENT
IDEAS KEYWORDS IDEA LIKES

11 Mentors | Training | Teams 60
IDEA NAME OWNER LIKES

Re-introduce the tutor/mentor DCs Peter Collins 12

Purpose made PDR Process Dai Wells 8

Developing Rounded Officers Tracey Rankine 7

MOST LIKED IDEAS BY THEME

PROCESSES
IDEAS KEYWORDS IDEA LIKES

6 CPS | Time | Role 21
IDEA NAME OWNER LIKES

Black Box Thinking Chris Grey 4

CID Officers Able to CJIT Files Emma Hughes 4

Case Submission of Files to CPS David Connick 4

MARKETING
IDEAS KEYWORDS IDEA LIKES

5 Location | Events | Relationships 29
IDEA NAME OWNER LIKES

Recruitment Days at each BCU Dai Wells 8

Accessibility Emma Hughes 7

Positive Promotion of the Role Phil Marchant 6

https://app.simplydo.co.uk/ideas/5c6429dffc0d3f00078d029f/share
https://app.simplydo.co.uk/ideas/5c643561fc0d3f00078d02c9/share
https://app.simplydo.co.uk/ideas/5c6bc10a42351300075514f1/share
https://app.simplydo.co.uk/ideas/5c642e3bfc0d3f0007adb33a/share
https://app.simplydo.co.uk/ideas/5c767f5193ddd50007533dc7/share
https://app.simplydo.co.uk/ideas/5c7425a482622d00076ffe41/share
https://app.simplydo.co.uk/ideas/5c6475798cefc10007ae7f59/share
https://app.simplydo.co.uk/ideas/5c6417fffc0d3f0007b00f88/share
https://app.simplydo.co.uk/ideas/5c8053731a83340007a1b7a9/share
https://app.simplydo.co.uk/ideas/5c7680a393ddd50007dcd61e/share
https://app.simplydo.co.uk/ideas/5c641ef6fc0d3f0007aa6cc3/share
https://app.simplydo.co.uk/ideas/5c7bff3eaedf3b0007e45787/share

